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From: CN=leff Frithsen/OU=DC/0O=USEPA/C=US [CN=leff Frithsen/OU=DC/O=USEPA/C=US]
Sent: 3/9/2012 3:53:05 PM
To: Glenn Suter [suter.glenn@epa.gov]; orraine Edmond [edmond.lorraine@epa.gov]; hil North [north.phil@epa.gov];
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[chris@pacificrivers.org]; oug Limpinsel [doug.limpinsel@noaa.gov]; reg Summers [gsummers@icfi.com]; ark
Matthies [mmatthies@icfi.com]; arty Bozeman [mbozeman®icfi.com]; ason Todd [todd.jason@epa.gov]; ebecca
Aicher [aicher.rebecca@epa.gov]; teve Seville [sseville@icfi.com]; eather Dean [dean.heather@epa.gov]; heila
Eckman [eckman.sheila@epa.gov]; udy Smith [smith.judy@epa.gov]; almer Hough [hough.palmer@epa.gov]; eff
Frithsen [frithsen.jeff@epa.gov]; ick Parkin [parkin.richard@epa.gov]; achel Fertik [fertik.rachel@epa.gov]; lan

Boraas [ifasb@uaa.alaska.edu]; atherine Knott]  nemesponsive persans Emai Gatherine knott 1 £x. 8 Ehil Brna [phil_brna@fws.gov]; ori

Verbrugge [lori_verbrugge @fws.gov]; ohn Duffield [john.duffield@mso.umt.edu]; ravitz.michael@epa.gov

CcC: CN=David Bussard/OU=DC/0=USEPA/C=US@EPA;CN=Michael Slimak/OU=DC/0O=USEPA/C=US@EPA;CN=Thomas
Fontaine/OU=COR/0O=USEPA/C=US@EPA;CN=Tony Olsen/OU=COR/0O=USEPA/C=US@EPA;CN=Becki
Clark/OU=DC/O=USEPA/C=US@EPA; N=Michael Slimak/OU=DC/0=USEPA/C=US@EPA;CN=Thomas
Fontaine/OU=COR/O=USEPA/C=US@EPA;CN=Tony Olsen/OU=COR/O=USEPA/C=US@EPA;CN=Becki
Clark/OU=DC/0O=USEPA/C=US@EPA; N=Thomas Fontaine/OU=COR/0O=USEPA/C=US@EPA;CN=Tony
Olsen/OU=COR/0O=USEPA/C=US@EPA;CN=Becki Clark/OU=DC/0O=USEPA/C=US@EPA; N=Tony
Olsen/OU=COR/0O=USEPA/C=US@EPA;CN=Becki Clark/OU=DC/0O=USEPA/C=US@EPA; N=Becki
Clark/OU=DC/O=USEPA/C=US@EPA

Subject: Bristol Bay Assessment: Schedule change

Team:

First and absolutely most important - thank you for all your hard work and your focus on bringing together this assessment. It has
been a fantastically interesting and challenging project. I'm seeing that the pieces are coming together, perhaps a bit slowly, but
very much directionally correct.

Delivery of the first internal review draft of the Bristol Bay Assessment will be delayed. A few sections are still being revised and it is
better that our first internal draft reflect those revisions.

| anticipate that we will deliver the internal review draft on Monday afternoon, March 12. At that time, electronic copy will be
distributed to members of the assessment team, and to senior management (Administrator's Office, Region 10, OW, and ORD).

I will be asking the assessment team to review and provide comments back to Glenn, Kate and | by COB Wednesday, March 14. This
will enable us to assess and address the large, significant issues prior to the release of the official internal review draft, now
scheduled for March 16 or 19. 1 realize that a two day review time is short (my apologies - really) but this quick review is meant to
catch large issues.

Originally, we planned to have this first internal review draft completed March 2, With delivery on Monday, March 12, we will be 10
days behind schedule for this milestone. Considering the scope of this project, being 10 days behind seems insignificant. That said,
our schedule is very tight to make sure we accommodate public review before the fishing season starts, and the peer review
meeting between fishing season and moose season. (Such scheduling constraints are not normally found inside the beltway.) |
realize that much needs to happen on a precise schedule. That said, I'm optimistic that we can deliver the polished external review
draft at the end of April.

Thank you again and keep up the great work. This assessment will make a difference.

Jeff
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